TOWN OF BOXBOROUGH
NOTICE OF PUBLIC MEETING

SELECT BOARD

Meeting Agenda

January 6, 2020

7:00 PM

Grange Meeting Room, Town Hall, 29 Middle Road, Boxborough, MA

5 Action
ltem # Estimated Vote/ A ¢
Start Time QeI Accep
& POF
1 7:00 PM Call to Order
Grange Meeting Room, Town Hall, Boxborough, Massachusetts
Select Board meetings have a number of topics and issues that must be discussed and deliberated by the Board.
We ask that residents hold their comments until the Board has had the opportunity to get their questions
answered. Due to time constraints, the Board may not be able to accommodate comments from all residents on
all topics. Please wait to be recognized by the Chair before addressing the Board. We ask that participants be
respectful and civil. We thank you for your understanding.
2 7:00 PM Announcements
3 7:05 PM Approval of payroll and payable warrants
Report on approval of payroll and payable warrants (this may not be necessary, depending upon who
signs the warrants)
4 7:10 PM  Minutes
a. Executive session, November 18, 2019 ACCEPT & POF
b. Regular session, November 18, 2019 ACCEPT & POF
C. Regular session, December 10, 2019 ACCEPT & POF
7:15 PM Citizen's Concerns
6 7:30 PM General Business
[Times are estimated; if you are interested in a particular matter, please plan to arrive 15 minutes earlier]
a. Chief Warren Ryder - Police Department Update
Police Department Overview of Community Outreach Assignements Including School
Resource Officer, Community Services Officer and Senior Affairs Officer.
7 8:00 PM Policy Advisory Committee Progress Update
A Quorum of the Policy Advisory Committee may be present.
a. List of Policies
1 Social Media Policy Possible Vote
2 Mobile Devices Policy Possible Vote
3 Membership and Activities of Appointed Boards Policy Possible Vote
4  Fire Station Sign Board Policy Possible Vote
5 Verification of Employment Policy Possible Vote
6 Flag Flying Policy, newly revised Possible Vote
7 Senior Tax Work Off, newly revised Possible Vote
8 Veterans Tax Work Off,newly revised Possible Vote



Action

ltem# CSumated Vote/ Accept
Start Time ote/ Accep
& POF
8 8:15 PM Update on Town Boards/Committees/Commissions
a. Economic Development Committee - Update on UMass Economic Development Study
- TA Ferrara and Member Bak
b. Boxborough 2030 Master Plan Chair Neyland
C. Personnel Board - Classification and Compensation Study Update
d. Report on Sustainability Committee’s position on Carbon pricing - Member Stemple Possible Vote
9 8:30 PM FY 2021/Annual Town Meeting Preparations
FY 2021 Budget
Annual Town Meeting - May 11, 2020
Vote to open the warrant for the annual town meeting which begins on May 11, 2020. VOTE:
Possible Vote
Discussion of League of Women Voters Memorandum - 2020 Town Meeting Childcare expenses :
10  8:45PM Select Board & Town Administrator's reports/updates
a. Reports
b. Massachusetts Municipal Association (MMA) and MIIA Annual Meetings, January 24, 2020
Vote to authorize Select Board Member Robert Stemple, as a designee to act as the Town’s voting VOTE:
delegate at the MMA and MIIA Annual Meetings to be held on January 25, 2020 )
NB: MMA Annual Business Meeting (10:15a-11:45a); MMA Election (11:50a-Noon); and MIIA
Business Meeting/Luncheon (Noon-1:30p)
C. Review of Attorney General's comments on 2019 ATM Article #45 Select Board Nomenclature.
11 9:00 PM Adjourn
Upcoming BSB Meetings:
2020: 1/21/20 (Tues.) ; 2/10/20; 2/24/20; 3/2/20; 3/16/20; 3/30/20; 4/13/20; 4/27/20; 6/01/20; 6/15/20; 6/29/20; 7/13/20;
7/727/70
FY 21 Joint FinCom Budget Saturday: 1/11/20 (Library)
Boxborough 2020 Joint Planning Bd.: 1/13/20
FY 21 Joint Capital Budget Saturday: 2/8/20 (Library)
Boxborough Leadership Forum (BLF): 1/7/2020; 2/11/2020
2020 ATM Commences: 5/11/20
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SELECT BOARD
Meeting Minutes
November 18, 2019
Grange Meeting Room
Town Hall, 29 Middle Road, Boxborough, MA

Approved:

PRESENT: Maria Neyland Chair; Wes Fowlks, Clerk; Susan Bak, Member; Les Fox, Member; and, Bob Stemple, Member
ALSO PRESENT: Ryan Ferrara, Town Administrator

At 6:30 PM Chair Neyland called the meeting to order in the Grange Meeting Room of the Boxborough Town Hall 29 Middle Road,
Boxborough Massachusetts

Executive Session

Chair Neyland moved to immediately adjourn to executive session in the Grange Room Annex to discuss strategy with respect to the
purchase, exchange, lease or value of real property (public water supply resources), and to re-convene in open session in the Grange
Meeting Room at approximately 7:00 PM to continue the business on the agenda; noting that to discuss in open session may have a

detrimental effect on the negotiating position of the Board. Seconded by Member Bak. Approved 3-0. Roll Call Vote: Neyland “aye”;
Bak “aye”; and Fox “aye”.

ALSO PRESENT: Department Assistant, Cheryl Mahoney
At 7:10 PM the Board re-convened in Open Session Grange Meeting Room, Boxborough Town Hall

The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date and are
hereby incorporated by reference.

Announcements
Chair Neyland read the Announcements.

Approval of payroll and payable warrants
® Chair Neyland advised that there is no reason to report on the approval of payroll and payable warrants as a quorum had been
available and duly sign pending warrant(s).

Minutes
Member Bak moved to approve the regular session minutes of September 28, 2019, Goals Workshop as revised. Seconded by
Member Fowlks. Approved: 5-0.

The Board passed over review of the regular session minutes of October 21, 2019.

Update on Town Boards/Committees/Commissions

® Economic Development Committee (EDC) Chair, Rich Guzzardi was present to provide an update on UMass Economic
Development Study: Phase Il Presentation. Camille Barchers, Asst. Professor UMass Amherst Landscape Architecture & Regional
Planning Program (UMass) was also present. He spoke to a Powerpoint presentation; reviewing EDC’s Mission and objectives; the
study group’s objectives and efforts to date; the consensus points identified in the public feedback provided thus far; and the
proposed components to be implemented during Phase Il if funding is approved at the Special Town Meeting. The Board provided
input including structuring around the Boxborough2030 framework; a summation as to October’s EDC Business Breakfast and the
feedback on the October 23" Public Forum.



o Chair Neyland reported that she continues to work with Planning Board Chair Markowitz on the intended joint meeting to review
and update the Boxborough 2030 Master Plan.

e Member Fox opened the discussion on the Massachusetts House Bill 3507 "Housing Choices Initiative" and the Needham Select
Board’s request to support this initiative. This bill is still in committee. Input has been requested from the Housing Board and
Planning Board. He noted Boxborough’s current affordable inventory is holding at 13%. Select Board will hold off on this but
continue to discuss once input is received.

e There were no Citizen's Concerns

The Board took Agenda Item #10, out of order
Select Board & Town Administrator's reports
o TA Ferrara reported that:

— Route 111 Sidewalk - He has been working with the Town Planner and Engineer to insure that the Route 111 sidewalk project
can proceed this spring. They have met with the property owners and had positive conversations concerning the necessary
easements. He is working with Town Counsel on the formal language. His objective is to have this completed in time for our
Special Town Meeting.

— Police Department — the Chief has been keeping him informed as to his recruitment efforts. The Chief has identified three
individuals for openings; all have experience so no extraordinary training should be necessary. Accordingly, there is discussion
on modifying the motion at Special Town Meeting. The Chief also has been in communication with the Personnel Bd. on these
efforts.

— The Website update project is progressing. The ATA has reviewed the issues and efforts are underway to make this happen,
including staff training.

Noting time, the Chair suspended reports to open the public hearing.

PUBLIC HEARING

e At 7:46 PM Chair Neyland moved to open the FY 2020 Tax Classification Hearing - Adoption of Residential Factor. Seconded by
Member Fowlks. Approved: 5-0. Jennifer Campbell John Fallon & John Markiewicz were in attendance. Town Assessor, Sandy
Genna provided a Powerpoint presentation that spoke to his recommendation to the Board. Commercial portion of the real
estate tax base continues to decline. There are also several commercial owners that have either been awarded abatements or are
currently seeking abatement. There was discussion as the decreasing commercial base, the potential repercussions and why our
commercial occupancy continues to decline while it is increasing in surrounding communities. Commercial owners pay more per
capita in taxes than an individual homeowner. Increases in residential real estate values could be attributed to demand for the
School District and the Town'’s limited inventory. The Board advised what additional data they would like see in addition to these
presentation materials. Assessor Genna explained the various property designations/exemptions available in Massachusetts. He
advised that he is recommending a single tax rate and advised that there will be a modest increase to the tax rate of 1.85% placing
the rate at $16.72 per thousand. As there were no further comments from the Board, the Chair opened the floor for questions.
Assessor Genna and TA Ferrara addressed the audience queries. As there was no further discussion Chair Neyland moved to close
this hearing. Seconded by Member Fox. Approved: 5-0.
— Chair Neyland moved to adopt an Open Space discount of zero (0%) percent. Seconded by Member Fowlks. Approved: 5-0.

— Chair Neyland moved to adopt a Residential Exemption of zero (0%) percent. Seconded by Member Fowlks. Approved: 5-0.
— Chair Neyland moved to adopt a Small Commercial Exemption of zero (0%) percent.Seconded by Member Fowlks.Approved: 5-0.

— Chair Neyland moved to adopt a residential factor of one, i.e. a single tax rate, and to authorize the Town Assessor to digitally
sign the LA-5 form on behalf of the Board for submission to the Department of Revenue. Seconded by Member Fowlks.
Approved: 5-0.

Citizens Concerns was re-opened. Becky Neville inquired about whether another Open Meeting Law complaint submitted by a
certain individual. The Board confirmed that the Open Meeting Law complaint had been received.

Policy Advisory Committee (PAC) Progress Update
e The Policy Advisory Committee called their meeting to order at approximately 8:41PM.

— There was a review of the List of Policies and re-direction taken concerning the Social Media Policy.
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— C.O.R.l. Policy — This is required by law, the proposed policy is based on the State model and similar to those adopted in other
communities. There was discussion as to process; procedures; those authorized to process submissions and submitters rights.
Member Bak moved to approve the C.0.R.1. Policy as written. Seconded by Member Fowlks. Approved: 5-0.

— Hiring Policy - Several new sections were added to the existing policy. The current version has been approved by the Personnel
Board. Some language/terms are taken directly from the FLSA. There was discussion on some sections (e.g. Advertising for Open
Positions). There was discussion as to the recruitment/hiring efforts that TA Ferrara had to undertake over the past year. It was
determined that the time referenced would be shortened to two weeks. There were additional revisions to some language was
suggested. Member Bak moved to approve the Hiring Policy, as revised. Seconded by Member Fowlks. Approved: 5-0.

— Alcohol and Drug Free Workplace Policy — This will be a new policy. It was noted that this was provided in proof mode. This has
been reviewed by Town Counsel and was approved but not unanimously by the Personnel Bd., as written. Member Bak spoke
to the opinions provided by Town Counsel; addressing some of Town Counsel’s concerns. There was discussion as to employees
that are prescribed controlled substances and the procedures that the employees need to adhere to in identifying it and
requesting it as a reasonable accommodation. The response to an employee’s non-compliance with this policy goes back to
general discipline and being capable of performing the job that they have been assigned. Chair Neyland and TA Ferrara will be
reviewing this subject with the Fire and Police Chiefs in regards to the collective bargaining units. Member Bak moved to
approve the Alcohol and Drug Free Workplace Policy, as written.SB moved to approve as written Seconded by Member Fox.
Approved: 5-0.

The PAC moved to adjourn their meeting.

December 10, 2019 Special Town Meeting (& Election) Update

® Moderator John Fallon remained for this discussion. There was a review of possible article presenters and who would be making
the initial motions. Motion Powerpoint presentations are due to the TA’s office by December 2". Warrants should be mailed
Thanksgiving week. The Banner is going up on Tuesday.

Select Board & Town Administrator's reports (Continued)
e Member Fox reported that:
— The Boxborough Building Committee last met in April and is meeting on Tuesday to review the feasibility study on 1300 Mass.
Ave. They will also be working on an analysis of the Stow Rd. property. Both Chiefs are expected to attend.

— Water Resources Committee has been busy, working with Planner Corson and the MAPC on a mapping project. There is a grant
for GIS mapping but it expires at the end of the year. They also continue to work on the water quality concerns. They had
numerous discussions over the summer with various parties, including that of water resource sources — e.g. land rights. The
consensus from the Board was to support TA Ferrara approaching these land owners to begin these discussions. Fox also noted
that was an informational article in the Boxborough Bee about water quality.

* Member Bak reported that the Personnel Board is looking at possibly changing the Town Clerk from an elected to an appointed
position. She reviewed the rationale that supports this change and an extremely important position.

e Chair Neyland reported that:
— She, along with four attendees, were at the forum on the school building project this morning. She noted that there are several
recordings related to the building project available on in the BXB-TV library.

— She confirmed that the Community Preservation Committee hearings are coming up.

Adjourn
At 9:39 PM Chair Neyland moved to adjourn. Seconded by Member Fowlks. Approved: 5-0.
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SELECT BOARD
Meeting Minutes
Tuesday, December 10, 2019
Administrative Conference Room - (201B)
Blanchard Memorial School
493 Massachusetts Avenue, Boxborough

Approved:

PRESENT: Maria Neyland Chair; Wes Fowlks, Clerk; Susan Bak, Member; Les Fox, Member; and Bob Stemple, Member. (arrived at
6:05 PM)

ALSO PRESENT: Ryan Ferrara, Town Administrator and Sean Donahue, Assistant Town Administrator

At 6:03 PM, Chair Neyland called the meeting to order in the Administrative Conference Room - (201B), Blanchard Memorial School,
493 Massachusetts Avenue, Boxborough, Massachusetts.

Update on Town Boards/Committees/Commissions:

* Member Bak discussed the Economic Development Committee (EDC) study and the impacts on the Town. It was pointed out that
it will only impact the 1-495 area; roughly 20% of the population. The Board discussed the concerns as to the impact taxes have on
some residents; vacant office buildings need to be filled; loss of commercial revenue shifts burden to residential taxpayers;
possible water issues and implications; these issues may require some creative thinking; many outdated buildings.

® Member Fox reviewed water resource concerns and mentioned conversations with a representative from MassDOT. There was
discussion regarding potential next steps related to water needs in the Town.

® Member Bak provided an update on the Classification and Compensation Study from GovHR citing more information would be
available following the Personnel Board’s next meeting. This data is needed for the FY21 budget process. The Board requested a
survey of peer communities for committees’ stipends for elected and appointed officials. Town Administrator Ferrara assigned this
survey to Assistant Town Administrator Donahue. The Board requested to include Library Board for survey.

® Member Fox gave an update on the Building Committee. There was discussion about a joint committee meeting with the Finance
Committee to discuss long-term planning for a future town meeting regarding a new public safety building.

Special Town Meeting Update

¢ Town Administrator Ferrara praised how well the team prepared for Town Meeting. There was a review of the opening comments
and motions as well as the articles and overall structure of that evening’s Special Town Meeting.

® Town Administrator Ferrara gave an update on the sidewalk easements and the appraiser’s cost estimate. There was a discussion
of the expenses verses the requested funding in the article.

® There was a general discussion on the motion change concerning payment of prior fiscal year bills. Information was obtained after
the printing of the warrant, resulting in the update.

Adjourn

At 6:28 PM Member Fox moved to adjourn. Seconded by Chair Neyland. Approved 5-0.






Policy Advisory Committee
Discussion for Select Board meeting January 6, 2020

Intent and Purpose
The Policy Advisory Committee is charged with developing new policies, and reviewing and making
suggested revisions to existing policies, with the goal of creating consistency.

Process
Policies are reviewed with stakeholders as appropriate and voted by the Select Board. With few
exceptions, the Select Board is the only Board that has the authority to approve policies for the Town.

Types of Polices
1. New policy.
2. Existing policies with no material or substantive changes, which are re-formatted and reorganized.

3. Existing polices with material and substantive changes, which are re-formatted and reorganized.

Policies to Discuss

Policy Additional Information Status

1 | Social Media Policy New policy, new concept. One-way 4" read
communication on social media platforms Vote
that allow it. No comments allowed.

2 | Mobile Devices Policy New policy requested by the TA. Used a 2nd read
policy from No. Reading as a starting point Possible vote
and blended with the KP law template.

Refers to Electronic Communications for
“Prohibited Use”.

3 | Membership and Activities of | Existing policy. Simplified the OML and 1* read, prior
Appointed Town Boards Minutes (Public Records Law) sections of discussion
Policy the policy. Possible vote

Added language on the following topics:
Quorum, and an option for Removal from

office.
4 | Fire Station Sign Board Use New policy. To manage the use of the 4x8 1% read
Policy sign board located at the Fire Station. Possible vote
5 | Verification of Employment New policy. To ensure consistency and 1* read
maintain control of the information the Possible vote

Town provides to a current or former
employee’s prospective employer. Edited
and vetted by KP Law.

Personnel Board approved 12/20/2019.




Flag Policy

Existing policy. Previously approved. Added
a section for residents not buried at South
Cemetery.

1* read of
additional
language.
Possible vote

Sr. Tax Work-off Policy

Existing policy. Previously approved.
Change in annual application and program
year dates.

1* read of “date
changes”.
Possible vote.

Veterans Tax Work-off Policy

Existing policy. Previously approved.
Change in annual application and program
dates.

1* read of “date
changes”.
Possible vote.




Boxborough & Select Board Policies

Policy

Who owns the
policy

Date Approved

Current Status
as of 12/18/2019

Alcohol and Drug Free Workplace

Personnel Board

PB 2/5/2019
Not voted by BSB

Approved by BSB
11/18/2019

. . L PB 7/8/2010
A th Disabilities Act BSB
5 mericans wi isabilities Ac personnel Board BSB 8/23/2010 Approved by BS
(ADA) 10/21/2019
Anti-Discrimination and
PB 08/23/2010

Harassment Policy
(formerly called Discrimination
and Harassment Prevention

policy)

Personnel Board

BSB 08/23/2010
PB Rev. 02/23/2016
BSB Rev. 03/07/2016

Approved by BSB
10/21/2019

Approved by BSB

4 |B Poli BSB BSB 8/18/2015
anner Policy /18/ 8/26/2019
N Approved by BSB
5 |C -in L BYOB BSB BSB 10/19/2015
arry-in Liquor /19/ 09/09/2019
C t C C 5/31/2017 BSB
6 |Cemetery Rules & Policies emg e'ry em Com 5/31/ Approved by BS
Commission BSB 7/17/2017 09/23/2019
Approved by BSB
7
CORI Personnel Board New 11/18/2019
Electronic Communications Policy
8 |(formerly called Email or Personnel Board PB 2/5/2019|  Approved b BSB
Y , Not voted by BSB|  12/16/2019
Telecommuncations Systems)
BSB
9 |Entertainment Policy BSB BSB 10/1/2008 Approved by BS
09/09/2019
. PB 7/28/2010
Equal Employment Opportunity Approved by BSB
10 P | Board BSB 8/23/2010
& Affirmative Action ersonnet Boar 123/ 10/21/2019
11 |Fire Dept. Sign Polic BSB New PAC final. BSB
Pt o1 4 agenda 1/6/2020
A d by BSB
12 |Flag Policy BSB BSB 10/25/2010| ~PPrOved Ly

09/09/2019




Who owns the

Current Status

Policy ] Date Approved
policy as of 12/18/2019
. . Approved by BSB
13 |Fund Pol BSB N
undraising Folicy ew 8/26/2019
14 |Gift Polic BSB BSB 6/5/1080| /\PProved by BSB
Y 8/26/2019
15 Government Access Channel BSB BSB 2/9/2009 Approved by BSB

Operation & use policy

10/21/2019

PB 12/16/2010

Apoproved by BSB

16 [Hiri li P | Board
Ting poticy ersonnetoar BSB 01/10/2011|  11/18/2019
Deferred to calend
17 |Investment policy BSB BSB 11/17/2008| ~© er;iar;’gjoen ar
18 Membership and Activities of BSB BSB 11/27/2006 PAC final. BSB
Appointed Boards BSB Rev. 11/16/2015| agenda 1/6/2020
Voted by BoH on
19 (M R li BoH BoH 12/14/2005
ercury Recovery policy o) o /14/ 9/25/2019
PAC final. BSB
Mobile Devi li PB 2/5/2019
20 | OPNE Devices policy . Personnel Board /5/ agenda 12/16/2019 &
(formerly call Cell Phone policy) Not voted by BSB 1/6/2020

Naming of Public Facilities

Approved by BSB

21 |[PI tof M ial lit BSB BSB 12/20/2010
[Placement of Memorials split as /20/ 12/2/2019
#24]
Deferred to calend
22 |Per Diem policy BSB BSB 1999 ¢ er;;r ;’Ocjoen ar
P | Inf tion A inted BSB
)3 ersonal In o'rrT.1a ion Appointe BSB New Approved by BS
& Elected Officials 7/29/2019
, Approved by BSB
24 [Pl tof M | BSB BSB 12/20/2010
acement of Memorials /20/ 12/2/2019
A d by BSB
25 |Pregnant Workers Fairness Act MGL MGL 7/27/2017 pproved by
10/21/2019

26

Prevention of Violence in the
Workplace

Personnel Board

BSB 1/9/2006

Approved by BSB
10/21/2019




Who owns the

Current Status

Polic Date Approved
¥ policy PP as of 12/18/2019
BSB
27 |Procurement Policy & Procedures BSB BSB 3/5/2018 Approved by BS
11/4/2019
. . Approved by BSB
28 |P tM t Pol BSB
roject Management Policy 11/4/2019
Recycle Products & Procurement Approved by BSB
29 BSB BSB 8/9/1999
Policy &l 10/21/2019
BSB 1/5/2015
BSB
30 |Select Board Operations Policy BSB Rev. 11/19/2018, but Approved by BS
09/09/2019
not voted by BSB
A d by BSB
31 |Senior Tax Work-off program COA BSB 10/31/2016 pF)lrg)/;/zoZg
A d by BSB
32 |Separation of Church and State BSB New pg;%g/zoylg
PAC final. BSB
33 [Social Media Policy BSB New|agenda 12/16/2019 &
1/06/2020

Steele Farm Advisory

Approved by BSB

Steele F 0 ight C i BSB 3/13/2013
34 |Steele Farm Overnight Camping Committee /13/ 12/2/2019
Cons. Com. 11/2/2011
A d by BSB
35 [Storm Damaged Trees Cons. Com Cons. Com. Rev. pplrlo/\/f/zo\llg
4/18/2018
Street Light Policy: installati BSB
36 reet Light Policy: installation BSB BSB 2/5/2007 Approved by BS
and removal 11/4/2019
, Approved by BSB
T late Pol BSB N
37 emplate Policy ew 8/26/2019
BSB
38 [Town Counsel BSB No date Approved by BS
7/29/2019
Town Hall Application for use of Approved by BSB
39 BSB BSB 2013
Building and Conditions of use 9/23/2019
40 Town Hall Key Sign Out (a) Long BSB BSB 3/29/1999( Approved by BSB

term (b) Event

BSB Rev. 3/8/2004

9/23/2019




Who owns the

Current Status

Policy ] Date Approved
policy as of 12/18/2019
, Approved by BSB
41 |T Hall Use R lat BSB BSB 2001
own Hall Use Regulations 10/7/2019
) , Approved by BSB
42 T Meeting Pol BSB BSB 3/13/2000
own Meeting Policy /13/ 8/26/2019
Approved by BSB
T Seal BSB N
43 own Sea ew 7/29/2019
Vacancy on an Elected Board: o Approved by BSB
44 BSB No date indicated
Joint Elections © gateindicate 8/26/2019
45 |Vehicle Use Polic BSB New| Deferred to calendar
Y year 2020
Personnel Board
46 Verification of Employment personnel Board New approved

andf/or Referenve Checks

12/20/2019. On BSB
agenda 1/6/2020.

Approved by BSB

47 N
Veterans Tax Work Off BSB ew 9/23/2019
Cons. Com. 4/17/2013
Wetland Buffer Zones minor ons. Com. 4/17/ Approved by BSB
48 Cons. Com. Cons Com Rev.

maintenance

4/18/2018

11/4/2019

Revised 1/1/2020
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Social Media Policy

Boxborough Select Board

Town of Boxborough, MA

Intent and Purpose

This document lists guidelines and policies regarding use of social media for official Boxborough
Town purposes and applies to all departments (including all boards, committees, and
commissions). The intent of all social media is to provide one-way communication from the
Town to the Residents and others.

Contents

INTENT AN PUIPOSE........virreirerieierereestetestestseste e e esesseesesaesesesrsasesssseesenesesessessssteneensessesessssssessensesessesses 1
SoCial Media DefiNItioNS.........ccoiciiiiriricceieirrct et se st sn s st eneessenseseneneeesnsasseseeneans 1
POlICY ON SOCIAl MEIA........coiieciiieeiiiieccirrccet et ese e s s s e sbo s se e e se s senenesssnssassesnnns 2
One-Way COMMUNICALION ......cccoirieriirieieerenierierteete e cteeee e esesseaeess et esssotesessssstesesseeseenessssssessssessssessesns 2
Creating SOCial Media ACCOUNLES ........couvivireeirectrteeteerte ettt sae st ese st e e ssestossseseesesessessenassessssensann 3
AGNEIENCE 10 LAWS.......oveiiiiiiiciii ettt se st st e sa s se s as e bt sbssese e sesenssnsasessnsasnssens 3
Reasons for DEleting CONLENT ............covuievieerireecieeeeree e s st secs s seessesessessaeseesesesesessesssessasanns 3
AFIlIation With the TOWN.....c.c.coirriierccecnc ettt st st sesteee et s e s sassnseaens 4
Posting t0 SOCial Media ACCOUNTS ........coieieriniirietetecreecteeeecrceeee s et s ese s testa st sstemeeseeeessesseesesssesesseasenn 4
ENAOISEIMENLES ......ooviuiiiiiiiceiitiectrecse ettt se s eveeas e s s ne st s e s sssse st esesasesenesentnsssnsnssmsasensasssssesenens 5
Legal and Other Content RESITICHIONS .........cccouvurirererereniereeeriietsreseseese st sesne s se e ssasesesesesessessssssssens 5
INteractions With the PUBNC ..ottt es s sees st ensssnens 5
Photography and Digital RECOIdING POLICY .........ceveeueueererereeeireereresereeereiresesenesesessessasssssesensssssesssessssneas 6
UNAffillated ACCOUNLS........cuoveveireecttrieteesee ettt et bbb sse ettt setesaseasaeeteneesesssesssnas 6

Social Media Definitions

Social media sites and social networking sites refer to websites that facilitate communication.
Social media, in general, includes tools such as: blogs, wikis, and microblogging sites (e.g.
Twitter); social networking sites (e.g. Facebook and LinkedIn); video sharing or streaming sites
(e.g. YouTube); and bookmarking sites (e.g. Pinterest).

A social media identity or social media profile is a specific user identity or account that has
been registered on a third-party social media site. For example, a specific town department or
board.

Social Media Policy — Town of Boxborough
Policy Advisory Committee approved 1-2-20
Page 10of6






